METAMORPHOSES
I, who had to do this, lacked first-hand knowledge
of the machinery of administration. I promptly
dismissed some of the leading officials, but I left
a great many of them where they were. It was in-
cumbent upon me to convince the most important
civil servants, during the very first weeks, that
we were not to be trifled with. They were a
danger to me, but at the outset I had to trust
them."
"That," I said, "was what took all the fire out
of the German revolution. The old permanent
officials were stronger than the new leaders, and
humbugged them. But how does one begin a
new regime? Is it like setting up a monument,
or building a house in the forest, when one
begins by clearing a lot of trees to make room ?"
"An interesting simile," he said alertly. "Most
revolutions begin with a hundred per cent, but
little by little the new spirit evaporates, becomes
diluted with the old. Concessions are made, now
here, now there; and before long your revolution
has declined to fifty per cent or less."
"That is what happened in Germany," I
interjected.
"We did it the reverse way. I began with fifty
per cent. Why? Because history had taught me
that the courage of most revolutionists beginS
to fail after the first alarums and excursions. I